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Arlington Public Workshop #2: 

Summary of Results 


Summary 

The first Arlington workshop engaged participants in the process of identifying priorities and 
goals for the Town's 2016 Housing Production Plan. In the interim between workshops, the 
consultant team, with input from the planning department, organized the public's feedback 
into draft goals and strategies. The purpose of the second Arlington workshop was to provide 
participants with an opportunity to examine these draft goals and strategies as well as possible 
development sites, and offer their feedback and ideas to further refine the goals and strategies 
for the 2016 Housing Production Plan. 

There is broad support for: 

• Increased density, smart growth and mixed use development, 

• Regulatory changes to encourage flexibility and innovation, 

• Family housing and production of larger units, 

• Increase inclusionary zoning percentage. 

Workshop Design 

Arlington's Public Workshop 2 was held on Tuesday April 7, 2016 in the Arlington Senior Center. 
Arlington's Department of Planning and Community Development and the Arlington Housing 
Plan Advisory Group hosted the workshop which was led by consultants from Metropolitan 
Area Planning Commission (MAPC) and JM Goldson community preservation + planning. Thirty- 
eight people attended. The purpose of the workshop was to engage Arlington residents in a 
forum that both informs and solicits ideas. The main objective of the workshop was the 
following: 

Public input: Through an open house and small group discussions and a presentation by 
the consultant team , participants made recommendations and comments on three 
components of the plan- 

1. Goals: What should Arlington aim to achieve in affordable housing production 
in the next 5 years? 

2. Strategies: What are the most effective and strategic means to achieve these 
goals? 

3. Development sites: Where should new housing development go and what are 
some important criteria to consider when choosing development sites? 

Methods 

The workshop was divided into three parts, an open house, a presentation and small group 
discussions. The first part of the evening was an open house with the room arranged in 
stations. The first three were information stations where participants could familiarize 
themselves with the project, the purpose of a housing production plan, and facts about housing 
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affordability and demographics in Arlington. The next six stations each had a draft goal. 
Participants used dot stickers to "Confirm," "Challenge," or "Build onto/Revise" the goal. In 
addition, participants could use sticky notes to add comments to any goal if they chose to. The 
last station was a "What is missing?" station where participants could add ideas and 
recommendations not represented in the draft goals. Housing Advisory Board, Planning 
department and consultant team members were available at each station to answer questions. 

Next, a presentation by MAPC described the strategies in-depth and gave attendees a chance to 
ask clarifying questions and understand their task. Then participants worked in small groups to 
Confirm, Challenge, or Build onto/Revise the strategies. The fifteen strategies were divided into 
"Regulatory" and "Local Initiative" strategies and half of the participants worked on each in 
small groups. The groups worked on this exercise for thirty minutes. Following this, participants 
considered twelve sites identified by the Town as potential sites for affordable housing 
development. Participants used Confirm, Challenge, or Qualify to express their support or 
opposition to a site. The groups worked on this exercise for thirty minutes. Housing Advisory 
Board, Planning department and consultant team members facilitated each discussion. 

Lastly, facilitators presented the results of their small group discussion to the entire group. 

Goals 

The draft goals garnered support. Questions arose about the lack of specificity in the language 
in some goals in particular around affordability levels and target populations. 

1. General Affordability: Update existing housing and produce more , diverse housing for 
extremely-low to middle-income households , particularly smaller households and seniors , to 
address documented local need. 

Confirm. There was consensus that this is an important goal however, the goal should not limit 
size of units or target population. Participants noted that disabled younger people (<60) need 
housing, as do families. The goal should address affordability at a variety of income levels for 
renters and homebuyers and have a numerical component. 

2. Location-Commercial Centers: Introduce mixed-income housing and mixed-use development 
to commercial centers. 

Confirm. Commercial centers should all be mixed-use with commercial on first floor and 
housing above. Arlington can integrate transit corridors with commercial centers or corridors. 
Encourage mixed-use but not at the expense of commercial development. 

3. Location- Existing Neighborhoods: Integrate affordable units in a range of housing types into 
the fabric of Arlington's existing neighborhoods through re-development. 

Revise. Re-development and in-fill must adhere to neighborhood zoning regulations and not 
alter neighborhood integrity or destroy open space. Does this goal include accessory units and 
re-use of large homes for rooming houses or another use? 
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4. Senior Population: Foster on aging-supportive community via housing choices that enable 
older adults to thrive in Arlington as they age. 

Confirm. Broaden the goal to include social services and programs targeted to keeping seniors 
in their homes as they age. Allowing accessory units should be a companion strategy to this 
goal. 

5. Capacity: Increase capacity to produce housing by allocating funding, staff, and other 
resources to relevant activities and by educating the community about housing needs. 

Revise. The goal is unclear. Participants wonder what are "relevant activities"? How much 
housing needs to be produced and for whom? Does this mean increase the ability of the Town 
to produce housing itself? 

6. Zoning: Ensure zoning allows flexible approaches to achieve housing affordability and 
livability. 

Confirm. 

Regulatory Strategies 

While participants expressed support for most of the regulatory strategies there was concern 
about the effectiveness of regulatory strategies that address housing but not companion issues 
like transit, walkability, economic development and parking. Because smart growth does 
address the relationship between housing, transit and economic development, smart growth 
strategies have the most support. Groups confirmed that Arlington must amend its parking 
requirements to increase density and get a bigger "bang for the buck." 

1. Use zoning to actively encourage housing production on identified developable sites along 
commercial corridors and in other smart growth locations. 

Confirm. Participants noted that walkability and transit access are important considerations 
when bringing housing to commercial areas. One group was careful to note that housing cannot 
supplant commercial development because that would risk loss of tax revenue. Also, how can 
housing development enhance Arlington's economic development goals? 

2. Create an overlay district, such as as a smart growth overlay, to allow introduction of 
residential development on select light industrial/commercial complexes to create mixed-use 
and mixed income areas. 

Confirm. Again, participants want to preserve commercial uses while introducing housing 
development on select sites. Reasonable reduction in height restrictions makes sense above 
single story commercial development. 
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3. Amend zoning to facilitate development of a range of housing types-such as accessory 
dwelling units, co-housing, and congregate housing- and to allow more than one structure on a 
lot. 

Revise. Participants expressed reservations about this strategy. Could new housing types be 
incorporated into existing buildings or does the strategy only address new development? 
Participants noted the absence of family housing in the strategy. Can this strategy be parsed 
out into more than one strategy to address each housing type? 

4. Amend dimensional regulations to facilitate multifamily and mixed-use development in 
commercial areas and other smart-growth locations. 

Confirm. 

5 . Determine parking need for multifamily and mixed-use development and modify 
requirements accordingly to encourage housing production in commercial areas and other 
smart-growth locations. 

Confirm. Participants confirmed this goal and expressed frustration that the parking 
requirement has a constraining impact on housing development. One objection to changing the 
parking requirement is that public transit must improve to meet an increasing demand. 

6. Offer zoning incentives (e.g., density bonus, reduced parking, reduces dimensional 
requirements) to facilitate development of supportive housing for seniors and people with 
physical and cognitive disabilities, such as independent and assisted living facilities and 
accessible units. 

Revise. Groups confirmed zoning incentives but again, noted Arlington's need for family 
housing and didn't want to restrict the strategy to senior or supportive housing. One group 
commented that they would support funding care for seniors at home and not the 
development of age restricted housing. They would rather see funds go to family housing. 

7 . Amend inclusionary zoning to encourage production of units affordable to households with a 
wider range of incomes including middle-income (up to 120% AMI). 

Revise. Participants confirmed the addition of middle income households but also want to 
increase the inclusionary zoning percentage required in a development. This increase would 
allow for the development of middle-income units. Participants support more zoning 
concessions to a developer to encourage this increase. 
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Local Initiative Strategies 

Groups mostly confirmed the Local Initiative Strategies and also expressed a desire for more 
specific language in the strategies about implementation and administration. Groups supported 
the strategies but questioned how much "teeth" they had as currently written. 

8. Preserve affordability restrictions on existing units, especially at Millbrook Square. 

Confirm. This strategy is broadly supported. 

9. Expand and promote existing housing assistance programs, including housing rehabilitation 
and energy efficiency, to support needs of income-eligible homeowners. 

Confirm. To support this strategy, one group recommends improving outreach and marketing 
efforts, making the website more user friendly and offering more loan products. 

10. Convert existing 2-3-bedroom market-rate housing to affordable housing. 

Revise. There is interest in this strategy but confusion about implementation. How would units 
be identified? Who would administer this program? This strategy could come under the 
purview of a Municipal Housing Trust rather than as a Housing Production Plan strategy. 

11. Maximize existing resources to expand services that enable seniors to continue living in the 
community and housing of their choice, and coordinate with other non-housing services to 
support aging in community. 

Revise. Take advantage of existing services but also identify new resources and partnerships 
that could enhance transit options for seniors and/or allow for property tax deferral or 
abatement. Participants do not want to see the needs of families or the needs of young people 
with disabilities lost in the shuffle. 

12. Investigate the community land trust model in order to create mechanism to ensure long¬ 
term housing affordability and encourage homeownership. 

Confirm. There is no risk in "investigating." 

13. Allocate greater than the state mandated minimum 10% of annual CPA fund revenues to 
community housing for households with low-to-middle incomes. 

Discard. Do not include this as a strategy. The CPC has the knowledge and capacity to make 
these kinds of decisions on their own. Affordable housing is currently a priority but that may 
change in the future and it does not make sense to constrain the CPC's decision-making power. 
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14. Establish and Municipal Affordable Housing Trust Fund under M.G.L. Chapter 44 in order to 
utilize local housing funds (including CPA funds) swiftly as opportunities arise. 

Confirm. There is support for this strategy though groups requested more information about 
what types of "opportunities" the Trust would target, what funds (other than CPA) are 
available, and what entity oversees a housing trust. 

15. Raise community awareness about affordable housing facts and activities in Arlington by 
providing educational materials and hosting community events. 

Revise. Participants are keenly aware of the need for more education and outreach but see 
more urgency than is conveyed in this strategy. One group noted that the community needs 
awareness of the "housing crisis," not just affordable housing. The community needs 
reassurance about increasing density and changes to parking requirements and the methods 
need to be creative and include support from Arlington housing entities. 

Potential Development Sites 

1. St. Camillus: Challenge 

• Not close enough to public transit or shopping, not a smart growth site 

• Would better serve the Town as a park or cemetery site 

• Wetlands with a history of flooding 

2. 19R Park Avenue: Confirm 

• Close to transit and a bike path 

• 12-unit maximum 

• Residential neighborhood 

3. Gold's Gym: Confirm 

• Good location for mixed use 

• Preserve commercial and increase density 

• Underutilized site 

4. Mirak Site: Confirm 

• Great mixed use location 

• Keep commercial and add six stories of housing above 

• Site is prone to flooding 

• Beware of increasing traffic 

5 . RCN Site: Confirm 

• Great mixed use location 

• Keep parking for RCN below with housing above 
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• Increase density 

6. Schouler Court: Challenge 

• Better suited to commercial development 

• Site needs too much clean up 

• Too small 

7 . Garden Street Industrial: Challenge 

• Not suited to housing development 

• Not walkable, not smart growth 

• Too complicated to acquire 

8. Broadway Sites #1 & #2: Confirm 

• Great mixed-use sites 

• Do three-family development 

9. East Arlington Gateway: Confirm 

• Great mixed-use site 

• Close to transit 

• Make the site the "Gateway" to Arlington 

• Beware of flooding 

10. Walgreens: Confirm 

• Perfect for mixed-use, on bus line 

• Keep Walgreens and build housing behind 

• Integrate with an open space use 

11. Beacon and Palmer Sites: Qualify 

• An adequate site, not great 

• Could support only a couple of units or senior housing 

• Not an appealing site to developers 
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Appendix 1: Open House/Goals 


Draft Goal Confirm Challenge Build/ 

Revise 


General Affordability: Update existing housing and 
produce more, diverse housing for extremely-low to 
middle-income households, particularly smaller 
households and seniors, to address documented local 

need. 

19 

2 

0 

Location-Commercial Centers: Introduce mixed-income 
housing and mixed-use development to commercial 

centers. 

18 

1 

0 

Location- Existing Neighborhoods: Integrate affordable 
units in a range of housing types into the fabric of 
Arlington's existing neighborhoods through re¬ 
development. 

9 

3 

9 

Senior Population: Foster an aging-supportive community 
via housing choices that enable older adults to thrive in 

Arlington as they age. 

18 

0 

4 

Capacity: Increase capacity to produce housing by 
allocating funding, staff, and other resources to relevant 
activities and by educating the community about housing 

needs. 

9 

1 

7 

Zoning: Ensure zoning allows flexible approaches to 
achieve housing affordability and livability. 

15 

1 

4 


Other goals? 

• The goals are too general, too 10,000-foot overview 

• Include a goal to get to 10% affordability 

• Increase local planning capacity so as to: 1. safeguard assets (open space, historic 
buildings) as density increases; 2. improve urban form (in-fil development, strong 
pedestrian linkages between open space, to centers and transportation) 

• Tax credits for 2-family landlords to rent at affordable rates 

• It would be good to have a fair housing goal 

• Can we adopt 40R? 

• Keep our trees. Protect us from floods by increasing urban forest 
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Appendix 2: Group Exercises 

Discussion Exercise: Regulatory Strategies 

Participants worked in groups of 5-6. 

Discuss the pros and cons of the strategies below with your group and indicate if your group 
wants to Confirm (CO), Challenge (CH), or Build onto/Revise (B/R) the strategy. 


Strategy Group 1 Group 2 Group 3 


1 

Use zoning to actively encourage housing production 
on identified developable sites along commercial 
corridors and in other smart growth locations. 

B/R 

CO 

B/R 

CH 

2 

Create an overlay district, such as as a smart growth 
overlay, to allow introduction of residential 
development on select light industrial/commercial 
complexes to create mixed-use and mixed income 

areas. 

CO 

CH 

CH 

3 

Amend zoning to facilitate development of a range of 
housing types-such as accessory dwelling units, co- 
housing, and congregate housing- and to allow more 

than one structure on a lot. 

B/R 

CH 

CH 

4 

Amend dimensional regulations to facilitate 
multifamily and mixed-use development in commercial 
areas and other smart-growth locations. 

CO 

N/A 

CH 

5 

Determine parking need for multifamily and mixed-use 
development and modify requirements accordingly to 
encourage housing production in commercial areas and 

other smart-growth locations. 

CH 

N/A 

CH 

6 

Offer zoning incentives (e.g., density bonus, reduced 
parking, reduces dimensional requirements) to 
facilitate development of supportive housing for 
seniors and people with physical and cognitive 
disabilities, such as independent and assisted living 
facilities and accessible units. 

B/R 

CH 

B/R 

7 

Amend inclusionary zoning to encourage production of 
units affordable to households with a wider range of 
incomes including middle-income (up to 120% AMI). 

B/R 

B/R 

B/R 


What other Regulatory Strategies should be included in the 2016 Plan? 

• Negotiate with DHCD re: Chapter 40R and getting an Arlington version with design and 
discretionary review, not simply by-right. 

Discussion Exercise: Local Initiative Strategies. 

Participants worked in groups of 5-6. 
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Discuss the pros and cons of the strategies below with your group and indicate if your group 
wants to Confirm (CO), Challenge (CH), or Build onto/Revise (B/R) the strategy. 


Strategy Group 4 Group 5 Group 6 


8 

Preserve affordability restrictions on existing units, 
especially at Millbrook Sguare 

CO 

CO 

CO 

9 

Expand and promote existing housing assistance 
programs, including housing rehabilitation and energy 
efficiency, to support needs of income-eligible 

homeowners. 

CO 

CO 

CO 

10 

Convert existing 2-3 bedroom market-rate housing to 

affordable housing. 

CO 

CH 

B/R 

11 

Maximize existing resources to expand services that 
enable seniors to continue living in the community and 
housing of their choice, and coordinate with other 
non-housing services to support aging in community. 

CO 

CO 

B/R 

12 

Investigate the community land trust model in order to 
create mechanism to ensure long-term housing 
affordability and encourage homeownership. 

CO 

CO 

CO 

13 

Allocate greater than the state mandated minimum 
10% of annual CPA fund revenues to community 
housing for households with low-to-middle incomes. 

CH 

B/R 

CH 

14 

Establish and Municipal Affordable Housing Trust Fund 
under M.G.L. Chapter 44 in order to utilize local 
housing funds (including CPA funds) swiftly as 

opportunities arise. 

B/R 

CH 

CO 

15 

Raise community awareness about affordable housing 
facts and activities in Arlington by providing 
educational materials and hosting community events. 

CH 

CH 

B/R 


What other Local Initiative Strategies should be included in the 2016 Plan? 

• Make sure that housing efforts also prioritize young families and create larger units. 

• Prioritize people with disabilities that are not elderly. 

• Form an Affordable Housing Task Force because we need a local constituency to push 
for regulatory changes at Town meeting. 
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